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18 December 2024

To all Company Members

At the last meeting of National Councillors on 28 September 2024, | made reference to the culture
change that | felt was required within our governance structure in order for us to be more effective
in promoting, growing and maintaining the integrity of our game. One aspect of particular concern
to me has been the nature of some communication between the Membership, the Executive and the
Board. The purpose of this note is to draw attention to the real impact that this is having, the need
for a re-set and steps | see as necessary to effect this change.

When | was appointed Chair, | was told by a few members of the ‘toxicity’ and mistrust that existed
between the Membership and the Board/Executive. Nearly one year on | believe we have made
progress amongst the Board, where there is greater cohesion and where we have our own values.
While | have witnessed some fantastic collaboration between the Membership and TTE there is still
a degree of mistrust which can manifest itself in some cases, in behaviour which does not align with
our Code of Conduct. | urge all of us to consider this and to reflect on our communication style
whether written or oral, such that:

- We respect the contribution made by volunteers in our membership, which includes Board
members; and
- We respect the contribution made by our staff.

This change in culture, which | have raised internally in discussions with staff, is required top down,
bottom up, inside and outside the organisation. Our recent Staff Engagement survey has
highlighted some areas within TTE which the team will be re-assessing to deliver improvements.

In early September, | was advised that we should undertake impact assessments of behaviours
which some of our staff have been subjected to, as the organisation has a legal and moral duty to
protect its staff. These assessments do not make happy reading. Whilst the organisation respects the
right of our members to have an opinion, which may or may not always align with our own, how that
view is expressed by a minority is very often a confrontational reaction rather than a respectful
response; resulting in staff members being on the receiving end of unkind, cruel, derogatory,
unhelpful and, in some instances, defamatory, abusive and threatening language. The effect of those
words has had, and continues to have, a wide range of impacts. Our people deserve to feel safe and
valued at work, not berated and anxious about what they may have to manage from the people on
the other end of phone, email or social media post, or often worse, face to face. This type of
behaviour, if between staff members, would be managed via the disciplinary policy as it would likely
be deemed as bullying and harassment. The same routes of redress do not always exist when the
behaviour experienced is from Members and the law requires TTE as an employer to protect the
health, safety and well-being of staff at work. Equally our volunteers need to feel safe in carrying out
their roles. | am aware that this is not always perceived to be the case and that the tone of some
communication from TTE is not what they might expect. Our Code of Conduct requires both
volunteers and staff to be treated with respect.
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The culture change | referred to at the outset also requires us to reflect on our governance structure
and to ensure it is purposeful and that we consult with, and understand the views of, our broader
membership. | have been told that some of our membership does not care about major events and
the health of GB table tennis. This seems rather inward looking to me. Our job as the National
Governing Body is to promote the game of table tennis. We are a member-based organisation but
not a members’ club. We owe our duties to many stakeholders, beyond the boundary of our
Company Members. This may well be seen as a distraction to those who would prefer us to focus
solely on the traditional county, club and league competition structure but cannot be ignored if we
are to continue to be dependent in the most part on government funding.

With our new CEO, Sally Lockyer, having taken up the role on 16 December, | want to ensure that all
our clubs and members, recreational and competitive, feel that they have an opportunity for their
voice to be heard We must nurture democracy by having a membership forum which is fit for the
future and we expect to be writing to you further about this in the first half of 2025.

This is a hugely exciting time for table tennis and we have an incredible opportunity to drive the
profile, participation and performance of the sport forward. To take advantage of this unique
moment in time, | am keen we underpin everything we do with exemplary governance, strong values
and behaviours that not only ensure we better hear the wider voice of table tennis but also build
and enhance meaningful stakeholder relationships across the entire community.

Table Tennis is a sport for all. | want to ensure it can be enjoyed by all for fun, for friendship, for
health and for endeavour.

| also want to take this opportunity to extend my best wishes to you and your families over the
holiday period.

Yours sincerely,
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Nick Donald
Chair
Table Tennis England
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